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Introduction 

 

Summary 

This professional learning plan is intended to provide an in-depth analysis of Craven County 

School Professional Learning. The PLP is a continuous improvement process designed to 

increase educator effectiveness.  

 

Mission 

Craven County Schools will provide our schools and educators with relevant, appropriate, and 

data driven professional learning to deepen implementation of instructional initiatives for 

continuous school improvement.  

 

Definition 

Professional learning is designed to continuously improve and deepen the professional 

knowledge, pedagogy, and effectiveness of educators. A variety of modalities are used and 

evaluated to achieve continuous improvement. 

 

Philosophy 

The professional learning in Craven County Schools is designed to promote personal and 

professional growth by addressing the unique needs of all educators. CCS commits to using 

backwards design to support the work of instructional initiatives, resulting in sustainable 

systemic change. Professional learning in CCS is aligned to the district strategic plan and 

supports implementation of campus school improvement plans.  

 

Guiding Principles of Professional Learning 

• Professional learning is aligned to district strategic plan goals and supports key strategies 

within the goal. 

• Professional learning is designed to support schools' implementation, monitoring, and 

evaluation of school improvement goals. 

• Professional learning supports successful transitions to a modern and personalized 

instructional landscape. 

• Professional learning is delivered in a conducive environment to allow for maximum 

facilitator and participant interaction.  
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• Professional learning materials are rooted in evidence-based practices and strategies, to 

promote effective engagement from the adult learner. 

• Systems of feedback and follow up are provided to measure effectiveness of instruction 

and fidelity of implementation. 

• Systems of professional learning are in place to ensure that all educators have ample 

opportunity to earn continuing education units that are appropriate for licensure renewal.  

• Facilitators of professional learning will be knowledgeable, professional, engaging, and 

positive.  

• Facilitators of professional learning continuously evaluate their conscious and 

unconscious biases to ensure equitable professional learning experiences. 

• Facilitators will provide systems of feedback and follow up to support continuous 

improvement of professional learning. 

 

Alignment of Professional Learning 

Professional Learning in CCS is aligned to the Learning Forward Standards (Learning Forward, 

2020) as adopted by NCDPI: 

1. Professional Learning Communities: Professional learning that increases educator 

effectiveness and results for all students occurs within learning communities committed 

to continuous improvement, collective responsibility, and goal alignment. 

2. Leadership: Professional learning that increases educator effectiveness and results for all 

students requires skillful leaders who develop capacity, advocate, and create support 

systems for professional learning. 

3. Resources: Professional learning that increases educator effectiveness and results for all 

students requires prioritizing, monitoring, and coordinating resources for educator 

learning. 

4. Data: Professional learning that increases educator effectiveness and results for all 

students uses a variety of sources and types of student, educator, and system data to plan, 

assess, and evaluate professional learning. 

5. Learning Designs: Professional learning that increases educator effectiveness and results 

for all students integrates theories, research, and models of human learning to achieve its 

intended outcomes.  

6. Implementation: Professional learning that increases educator effectiveness and results 

for all students applies research on change and sustains support for implementation of 

professional learning for long-term change. 

7. Outcomes: Professional learning that increases educator effectiveness and results for all 

students aligns its outcomes with educator performance and student curriculum standards.  
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Long Range Professional Learning Plan 

 

Needs Assessment for Professional Learning Plan 

A professional learning needs assessment was developed to solicit feedback from the district 

educators. The needs assessment (Appendix A) reflects the CCS core values.  

Professional learning needs across the district will be assessed quarterly using the following 

feedback sources: 

• District strategic plan goals and key strategies identified through continuous school 

improvement. 

• District expectations of instructional initiative implementation. 

• Evaluative feedback data from previously delivered professional learning. 

• Changes in instructional delivery based on district/state mandates. 

• Staff and student surveys. 

• Walkthrough data. 

• Student achievement data. 

• Student work review/portfolios. 

• Coaching reports. 

 

Long-Term Professional Learning Initiatives 

Craven County Schools has established a systems approach to continuous improvement. This 

approach supports our growth in district endorsed initiatives, district endorsed structures, and 

school selected initiatives.  

District Endorsed Initiatives District Endorsed Structures School Selected Initiatives 

Continuous Classroom 
Improvement 

Crucial Conversations AVID 

Modern Teacher Influencer  

Leader in Me Facilitative Leadership  
Marzano Academies SRI  

New Tech Network   

 

The CCS Curriculum and Instruction division is responsible for vetting school selected 

initiatives. This process ensures that schools selected initiatives are aligned with the school 

improvement plan and CCS mission and vision.  
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CCS Design, Delivery, and Evaluation of Professional Learning 

 

Design of Professional Learning 

Craven County Schools professional learning is research based, aligned to the district strategic 

goal plans and key strategies, and relevant in a changing instructional landscape. Professional 

learning is designed so that participants have clearly defined outcomes, alignment to curriculum, 

and expectations for implementation.  

 

CCS professional learning is categorized as a district activity or independent study. 

• District Activities 

 Prior approval is required for all professional learning that is occurring within Craven 

County Schools. This may be initiated by the professional learning division or school 

based professional learning coordinators. In order to do this, a District Activities Request 

form must be completed and participants registered within SeaSystem. Upon completion 

of the activity rosters must be submitted to clerical staff overseeing the professional 

learning management system for cross reference verification. Failure to do so will 

prevent participants from receiving credit. Requests submitted after the event will not 

being approved.  

• Independent Studies 

 Prior approval is also required for any online modules, college courses, independent 

trainings, out of county conferences, and/or independent studies that an employee wishes 

to count towards their license. In order to do this, employees will need to complete the 

Independent Studies Request.  Failure to do so will prevent participants from receiving 

credit. Requests submitted after the event will not being approved. Depending on the 

context, the Professional Learning Coordinator may require additional information (e.g., 

course syllabus).   
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Campus based professional learning managers are responsible for submitting prior approval for 

campus designed professional learning and educator independent studies. A professional learning 

process chart is publicly available on the Professional Learning webpage (Appendix B). 

 

Delivery of Professional Learning 

Professional Learning opportunities are flexible, varied, and delivered to support maximum 

educator engagement. Data will be used to determine student and educator learning needs in all 

classroom environments. The delivery of professional learning will extend educational 

knowledge of content-specific pedagogy. CCS Curriculum and Instruction division will 

continuously monitor the development, delivery, and evaluation of professional learning. 

 

 

Evaluation of Professional Learning 

A system of professional learning evaluation ensures that educators are receiving quality 

experiences to enhance professional knowledge, pedagogy, and effectiveness. All professional 

learning in CCS is required to follow a consistent and documented evaluation process. The 

process was developed to ensure that all professional learning is high quality and aligned to the 

CCS guidelines of professional learning. The evaluation is an anonymous feedback form that can 

be delivered virtually or hard copy (Appendix C). The virtual delivery is via Google forms. The 

participant feedback data is gathered by the facilitator and summarized using a facilitator 

summary form (Appendix D). This calculates the average for each Likert scale question and 

requires a written summary of participant responses. Participants will also be provided a 6 month 

follow up survey to assess the impact of the professional learning on instruction (Appendix E). 

All evaluation information is shared with the Professional Learning and School Initiatives 

Coordinator. This data is made available on a weekly basis during divisional meetings.  

 

 

Professional Learning Roles and Responsibilities 

Professional Learning Calendar 

 A professional learning comprehensive calendar is updated weekly to ensure that all 

professional learning opportunities are advertised in a timely manner for all stakeholders. The 

Professional Learning and School Initiatives Coordinator is responsible for updating the calendar 

and ensuring that all stakeholders have viewing access. This virtual calendar is offered via 

Google calendar.  
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District 

Craven County Schools Curriculum and Instruction division is responsible for supporting and 

facilitating professional learning using the following strategies: 

• Guide implementation of CCS Professional Learning Plan. 

• Ensure alignment of professional learning to district strategic plan goals and key 

strategies. 

• Gather feedback data on effectiveness of professional learning. 

• Publish and update a calendar with district professional learning opportunities. 

• Support campuses by providing software for managing professional learning workshop 

categorization and managing participants. 

• Provide campuses with appropriate software to manage virtual professional learning. 

• Provide appropriate materials for professional learning workshops.  

• Monitor type of professional learning opportunities to ensure a variety of workshops are 

offered to meet the needs of all educators.  

 

Craven County School Human Resources division is responsible for monitoring educator 

licensure renewal requirements and submitting licensure renewal to NCDPI. 

 

Campus 

 Administration  

The campus professional learning manager is responsible for submitting prior approval forms 

for all campus activities and independent studies. This manager is also responsible for inputting 

participants into the professional learning management system (SeaSystem).  

Individuals 

 All CCS employees are responsible for monitoring their continuing education units to ensure 

they are properly calculated and categorized.  

Continuing Education Units 

 Craven County Schools will provide a variety of professional learning opportunities for all 

employees. The system used to input all professional learning is the web-based program, 

SeaSystem. This system is managed by CCS Curriculum and Instruction division. At the 

conclusion of the professional learning workshop Curriculum and Instruction will process the 

activity and the information is sent to Human Resource Management System. HRMS will keep a 

comprehensive summary of professional learning workshop history for each employee. 
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Appendix B 
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Proposed 2020-2021 Professional Learning Plan 
 
Professional Learning Plan Must Align with one of the Strategic Plan Goals and specific Key Strategy 

within that Goal. It must also prioritize supporting teachers successful transition to a modern, 
personalized, LEARNING environment.  

 

Professional Learning Topic 
Strategic 

Plan Goal 

Strategic Plan Key 

Strategy 

# 
of 

Da
ys 

# of 
Hour

s Per 
Day 

Target Audience 

(Grade Span: K-5, 6-
8, 9-13) 

Target 

School 

Target 

Teachers 
(Subject) 

Target 
Teachers 

(Grade 
Level) 

# of 
Teach

ers 
Who 

Need 
to be 
traine

d 

# of 
Sessi
ons 

Durin
g the 

2020-
2021 
Scho

ol 
Year 

MTSS Staff Overview The 

Learner 

Develop, 
implement, 
monitor, and 
continuously 
improve a 
predictive 
curriculum, 
instruction, and 
assessment system 
that facilitates & 
supports 100% of 
schools being 
designated w/a 
performance Grade 
of A or B by the 
NCSRC 

  All All All All All  

RTI Systems Training The 
Learner 

Develop, 
implement, 
monitor, and 

  District Team, 
Admin. K-12, 

All     

 

 


